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o9 L. Creating a Great Learning Environment
Contact & Contract

M9 2. Bringing Everything we Have to Learning
Clarification

o9 3. Moving Outside Our Comfort Zone
Challenge

9 4. Transforming Management Education
Choice

Y 5. Walking the Talk

Change & Closure

Downloading Performing by
pastipatterns operating from the whole

Day 1 su;?ending embodying Day 5

| i p
Seeing : Prototyping the hew by
linking head; heart, hand

Sensing Cryétallizing
Day 2 from the field visioftand intention Day 4

letting go leftingi€ome
~ Presencingl <~
e, e D
“connkctif§torSource

Who is my Self?
What is my Work? k /‘ PRESENCING

Institute - Otto Scharmer - www.presencing.com/permissions/ INSTITUTE

Day 3
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ooy 1 Creating a Great Learning Environment
QO Arrival
3995009 Getting to know each other.

e Finding things in common with others.
e Why do | care about education?
e What is my dream university?

How do we learn & what makes a Great Learning Environment?
e Sharing stories of great learning experiences (formal and informal)
o What characteristics in me create a Great Learning Environment?
e What characteristics in the setting and the group also help?

Agreeing a Group Contract for how we will work together in a way that creates a
Great Learning Environment.

Loeodm Each participant will be asked to bring an object, some music, poetry etc. which says
something about who they are and where they come from. These will be shared with
the whole group in an informal social situation.

Uffagemgdol Group Rapport, start to develop trust.

399900 A group contract around how we want to act and learn together. This is important
because it means the rest of the workshop mirrors the learning approaches we are
interested - we actually do them not just learn about them.

0bmgsgomeo | Deep questioning and Active Listening
80¢M09d0 Appreciative Inquiry - using stories to find learning
Using vulnerability to build trust
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9 2 Bringing Everything we Have to Learning
QO Exploring the topic of Leadership through a range of participative, whole-person
methods:
e Head: what models of leadership have | studied or heard about
e Experience: where | have demonstrated leadership myself
e Body: Embodied Leadership techniques and approaches
315009 e Heart: How do | inspire and motivate others?
® Soul: what issues do | care about deeply?
e Energetic: using systemic constellations to understand systems
Collaboratory to explore leadership as a concept
Lo@sdm Free Time
Lfogengdol To understand different models of leadership, their theoretical underpinnings and
3993900 their practical application
To have a felt-experience of learning through different aspects of the human
experience
To appreciate the importance of using the whole-person to learn (and teach)
To have a greater appreciation of my own capabilities as a leader.
0bm3g530v)®o Embodied Leadership (Wendy Palmer)
8ogamdgdo Systemic Constellations
Collaboratory methodology
g 3 Moving Outside Our Comfort Zone
@O Using Open Space technology for students to self-organise themselves into groups to
design a whole-person learning session (degree level) around Globally Responsible
Leadership.
39950009 Learning Design Groups
Plenary session to reflect on learning while working as a team
Lo@sdm Free Time
Uffogergdols A felt experience of designing a learning programme
390092900 Experience of the issues and dilemmas faced in designing interactive learning
A lived-experience of self-managed, peer-based working
Time to reflect on how well | did in this process
obmgsgom®o | Open Space
doamdgdo | Reflective learning
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o) 4 Transforming Management Education in Practice
QO Each group demonstrates their learning session using the entire group as a
“classroom”
909 Presentations continue as needed.
Each group receives feedback on their session from the rest of the group
Lo@sdm Open mic - the group shares stories, poetry, music etc.
Lffogergdols Experience of a diversity of approaches
390092900 Giving and receiving feedback
Identifying strengths as the basis for growth
obmgsgom®o | The art of positive feedback
doamdgdo Creativity as a community builder and confidence booster
95 Walking the Talk
@O How change happens in organisations
Action Planning in groups based around a learning institution or department:
e Hot Air Balloon exercise for action planning
e Tangible next steps for my course
e |dentifying allies
950009 Review and Evaluation:
e Self and Peer Assessment - how did | do as a leader?
® Programme Evaluation
Loesdm Travel
Lfjogamgdols Methodologies for Action Planning
390092900 Applied systems change
Giving and receiving feedback
Setting learning and development goals
0bmgsgoméo | Force Field Analysis
doamdgdo | Spheres of influence and control

Self and Peer Assessment
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